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Aims
• To provide updates and information about changes to assessments for 

Summer 2022 from DfE and Ofqual

• To know what Big Blue Button can provide and how to navigate it

• To know how Theatre Works! Can support you and your students

• To identify the characteristics of ‘low attaining’ students and explore how 

we can further support them

• To identify the characteristics of borderline students at arrange of grades 

and devise strategies for helping them to cross the borderline into the 

next grade

• To know what opportunities are currently and soon to be available 

through Cheltenham Literature Festival

• To share good practice within KS3 

• To provide networking opportunities



Updates for 
Secondary 

English

Tessa Browning

Tessa.browning@Gloucestershire.gov.uk



Transition 





Ofsted



Updated table drawing together information on Ofsted inspections is available in 
resources.  



https://www.gov.uk/government/consultations/proposed-changes-to-the-assessment-of-gcses-as-and-a-levels-in-2022/outcome/decisions-proposed-changes-to-the-assessment-of-gcses-as-and-a-levels-in-2022


Changes to Assessment of GCSEs, 

AS and A Levels in 2022

1.There will be optional topics and content in 

GCSE English literature, history, ancient 

history and geography. Ofqual will require 

exam boards to change how they assess 

these subjects to reflect the expected 

changes to the way the subject content is 

assessed, as proposed in the consultation.



1. Exam boards will provide advance information about the 

focus of the content of the exams for all GCSE, AS and A 

level subjects (except GCSE English literature, history, 

ancient history and geography) for the summer 2022 

exams. The advance information will meet the principles set 

out in the consultation document.

2. The policy intention of providing advance information is that it 

will support students’ revision. Therefore, the DfE has 

confirmed that advance information will be provided by 7 

February 2022 at the latest. This will enable teachers to 

plan to adapt their teaching in the second half of the spring 

term if necessary. 



These adjustments, along with the changes to non-exam 

assessment and fieldwork announced in June, are designed to 

mitigate the impacts of the disruption that students have faced 

during the pandemic without undermining the value of their 

qualifications and their ability to progress successfully to further 

study. In addition, Ofqual is considering how best to grade 

qualifications next summer in a way that is as fair as possible 

to next year’s cohort of students and also those who took 

exams in previous years or will take them in the future. We 

believe that, taken together, this package of measures will support 

teachers and students and enable exams to go ahead next year. 

These changes will apply to exams in 2022 and it is the 

intention that exams will go ahead as normal in 2023.



Advance information will also be 

provided for the November 2022 series 

of exams in GCSE English language and 

mathematics. This will be different advance 

information to the summer series, and will 

be released in July 2022, unless further 

disruption justifies earlier release. 



DfE/Ofqual Update 11th November

If exams can’t go ahead at all

In the unlikely event that exams are not able to go ahead as planned, grades 

provided by schools and colleges will be used. Detailed information on how grades 

would be determined, and guidance on how to use the evidence collected to 

determine those grades, along with details about quality assurance and appeals, 

will only be published if exams are cancelled.

In the meantime, you can read the full decisions and detailed guidance on what 

you need to do for now on the Ofqual website. They’ve also published open letters

to schools, students and private candidates. The Joint Council for Qualifications 

has also published some frequently asked questions for the Summer 2022 

Contingency plans.

https://elink.clickdimensions.com/c/6/?T=OTM3NTU3Mzc:MDItYjIxMzE1LTFhNDNiMDQyZGQzYzQ3MmViYzI4MTUzZWE2NThkZTNk:aGFybWFuQGFxYS5vcmcudWs:Y29udGFjdC1hMmI1YjRjNjZiM2JlYTExYTgxMzAwMGQzYTQ5ZGE2Yy0xMDVkYTA1YTE1NGE0ODNlYjk0MTBiZjIzZmRiMDgwNQ:ZmFsc2U:Mw::aHR0cHM6Ly93d3cuZ292LnVrL2dvdmVybm1lbnQvY29uc3VsdGF0aW9ucy9jb250aW5nZW5jeS1hcnJhbmdlbWVudHMtZ2NzZS1hcy1hLWxldmVsLXByb2plY3QtYW5kLWFlYT9fY2xkZWU9YUdGeWJXRnVRR0Z4WVM1dmNtY3VkV3MlM2QmcmVjaXBpZW50aWQ9Y29udGFjdC1hMmI1YjRjNjZiM2JlYTExYTgxMzAwMGQzYTQ5ZGE2Yy0xMDVkYTA1YTE1NGE0ODNlYjk0MTBiZjIzZmRiMDgwNSZlc2lkPTFhNmQ0ODE1LWZkNDItZWMxMS04YzYyLTYwNDViZDg5OTQ3Ng&K=AclSHJQuCMZz2NkU3BlXRg
https://elink.clickdimensions.com/c/6/?T=OTM3NTU3Mzc:MDItYjIxMzE1LTFhNDNiMDQyZGQzYzQ3MmViYzI4MTUzZWE2NThkZTNk:aGFybWFuQGFxYS5vcmcudWs:Y29udGFjdC1hMmI1YjRjNjZiM2JlYTExYTgxMzAwMGQzYTQ5ZGE2Yy0xMDVkYTA1YTE1NGE0ODNlYjk0MTBiZjIzZmRiMDgwNQ:ZmFsc2U:NA::aHR0cHM6Ly93d3cuZ292LnVrL2dvdmVybm1lbnQvcHVibGljYXRpb25zL2d1aWRhbmNlLW9uLWNvbnRpbmdlbmN5LWFycmFuZ2VtZW50cy1mb3ItZ2NzZXMtYXMtYW5kLWEtbGV2ZWxzLWluLXN1bW1lci0yMDIyP19jbGRlZT1hR0Z5YldGdVFHRnhZUzV2Y21jdWRXcyUzZCZyZWNpcGllbnRpZD1jb250YWN0LWEyYjViNGM2NmIzYmVhMTFhODEzMDAwZDNhNDlkYTZjLTEwNWRhMDVhMTU0YTQ4M2ViOTQxMGJmMjNmZGIwODA1JmVzaWQ9MWE2ZDQ4MTUtZmQ0Mi1lYzExLThjNjItNjA0NWJkODk5NDc2&K=Ptg90DYMUCQbhxOCXndidg
https://elink.clickdimensions.com/c/6/?T=OTM3NTU3Mzc:MDItYjIxMzE1LTFhNDNiMDQyZGQzYzQ3MmViYzI4MTUzZWE2NThkZTNk:aGFybWFuQGFxYS5vcmcudWs:Y29udGFjdC1hMmI1YjRjNjZiM2JlYTExYTgxMzAwMGQzYTQ5ZGE2Yy0xMDVkYTA1YTE1NGE0ODNlYjk0MTBiZjIzZmRiMDgwNQ:ZmFsc2U:NQ::aHR0cHM6Ly93d3cuZ292LnVrL2dvdmVybm1lbnQvcHVibGljYXRpb25zL29wZW4tbGV0dGVycy1hcnJhbmdlbWVudHMtZm9yLWdjc2VzLWFzLWFuZC1hLWxldmVscy1pbi0yMDIyP19jbGRlZT1hR0Z5YldGdVFHRnhZUzV2Y21jdWRXcyUzZCZyZWNpcGllbnRpZD1jb250YWN0LWEyYjViNGM2NmIzYmVhMTFhODEzMDAwZDNhNDlkYTZjLTEwNWRhMDVhMTU0YTQ4M2ViOTQxMGJmMjNmZGIwODA1JmVzaWQ9MWE2ZDQ4MTUtZmQ0Mi1lYzExLThjNjItNjA0NWJkODk5NDc2&K=rzuMRsSQxKwGqING0HkA7A
https://elink.clickdimensions.com/c/6/?T=OTM3NTU3Mzc:MDItYjIxMzE1LTFhNDNiMDQyZGQzYzQ3MmViYzI4MTUzZWE2NThkZTNk:aGFybWFuQGFxYS5vcmcudWs:Y29udGFjdC1hMmI1YjRjNjZiM2JlYTExYTgxMzAwMGQzYTQ5ZGE2Yy0xMDVkYTA1YTE1NGE0ODNlYjk0MTBiZjIzZmRiMDgwNQ:ZmFsc2U:Ng::aHR0cHM6Ly93d3cuamNxLm9yZy51ay93cC1jb250ZW50L3VwbG9hZHMvMjAyMS8xMS9KQ1EtU3VtbWVyLTIwMjItRkFRcy5wZGY_X2NsZGVlPWFHRnliV0Z1UUdGeFlTNXZjbWN1ZFdzJTNkJnJlY2lwaWVudGlkPWNvbnRhY3QtYTJiNWI0YzY2YjNiZWExMWE4MTMwMDBkM2E0OWRhNmMtMTA1ZGEwNWExNTRhNDgzZWI5NDEwYmYyM2ZkYjA4MDUmZXNpZD0xYTZkNDgxNS1mZDQyLWVjMTEtOGM2Mi02MDQ1YmQ4OTk0NzY&K=rlxwa3dWtFnFE_l3REDmdQ


Key Steps 

Here’s a summary of the key steps that schools and colleges should take 

throughout the rest of the school year, to make sure students have evidence in 

place that their grades could be based on, if needed:

Non exam assessment

Schools and colleges should support students, wherever possible, to complete 

any Non-exam assessment in line with arrangements set out by Ofqual for 2022

and the timescales set by exam boards.

Collating Evidence

• Teachers should keep the original student work – students could be given 

copies if this would help support their learning.

https://elink.clickdimensions.com/c/6/?T=OTM3NTU3Mzc:MDItYjIxMzE1LTFhNDNiMDQyZGQzYzQ3MmViYzI4MTUzZWE2NThkZTNk:aGFybWFuQGFxYS5vcmcudWs:Y29udGFjdC1hMmI1YjRjNjZiM2JlYTExYTgxMzAwMGQzYTQ5ZGE2Yy0xMDVkYTA1YTE1NGE0ODNlYjk0MTBiZjIzZmRiMDgwNQ:ZmFsc2U:Nw::aHR0cHM6Ly93d3cuZ292LnVrL2dvdmVybm1lbnQvY29uc3VsdGF0aW9ucy9hcnJhbmdlbWVudHMtZm9yLW5vbi1leGFtLWFzc2Vzc21lbnQtZm9yLXF1YWxpZmljYXRpb25zLWluLTIwMjI_X2NsZGVlPWFHRnliV0Z1UUdGeFlTNXZjbWN1ZFdzJTNkJnJlY2lwaWVudGlkPWNvbnRhY3QtYTJiNWI0YzY2YjNiZWExMWE4MTMwMDBkM2E0OWRhNmMtMTA1ZGEwNWExNTRhNDgzZWI5NDEwYmYyM2ZkYjA4MDUmZXNpZD0xYTZkNDgxNS1mZDQyLWVjMTEtOGM2Mi02MDQ1YmQ4OTk0NzY&K=2-PROhDeo4VPiK-Ysu_9JA


• Schools and colleges should plan assessment opportunities for grades in advance, 

gathering some evidence early in the academic year. A recommended pattern could be 

to assess students once in the second half of the autumn term and the spring term, 

and the first half of the summer term.

• Teachers should plan so that, across the assessments, students  are assessed on 

a wide range of content, similar to that which they’ll expect in their summer exams, and 

across the assessment objectives for the qualification.

• The assessments should be sat under exam-like conditions wherever possible - for 

example, unseen past papers (full or in part), closed book, timed and with supervision. 

This will help make sure that the work is authentic, and prepare students for exams in the 

summer. Those controls could be provided within a classroom rather than an exam hall.

• Wherever possible, schools and colleges need to either assess all of their students 

who are taking a particular qualification using the same material at the same time - or 

using different materials later, to make sure it’s fair.

Assessing Students



• Teachers should mark the assessments in line with published 

mark schemes and guidance where appropriate. Schools and

colleges should support teachers to mark work for the same 

qualification to the same standard.

• You should tell students before they take each assessment that

their performance in it will be used as part of the evidence to

determine their grade if exams are cancelled. Wherever possible, this 

information should be given far enough in advance to allow them time 

to revise and prepare. They should be told the aspects of the content 

the assessment will cover, but not the specific questions.

• Students should not be given the opportunity to repeat an 

assessment – for example to improve their mark in response to 

feedback.



Additional Information

(AQA Virtual Community)

• KS2 results are used to predict grade distribution. However, they are not 

using the 2019 boundaries – they are adjusting them to reflect the 

pandemic Outcomes will therefore be somewhere between 2019 and 

2021 outcomes, but not exactly halfway between the two sets of figures. 

• The recommendation is to use 2019 standards for predicting grades.  If a 

student is on a borderline, predict the higher grade.

• Make decisions about tier entry as you would have in 2019.



https://www.jcq.org.uk/wp-content/uploads/2021/12/JCQ-Summer-2022-FAQs.pdf
https://www.jcq.org.uk/wp-content/uploads/2022/02/Advance-Information-for-General-Qualifications-2021-22.pdf


https://www.jcq.org.uk/wp-content/uploads/2022/02/Students_FAQs_Summer_2022.pdf
https://www.jcq.org.uk/wp-content/uploads/2022/02/Exam_Centres_FAQs_Summer_2022.pdf


Big Blue Button



BBB: GCC Training Plus





Select my courses.

Choose what to put 

in the search box.  



Select the course that you want.  



Access training here

Access resources here



Big Blue Button

https://www.youtube.com/watch?v=uYYnryIM0Uw&t=5s

https://www.youtube.com/watch?v=uYYnryIM0Uw&t=5s


https://www.gov.uk/government/publications/national-professional-qualifications-npqs-reforms/national-professional-qualifications-npqs-reforms


National Professional Qualifications

From autumn 2021, a reformed suite of NPQs is available for teachers and 
leaders who want to develop their knowledge and skills in school 
leadership and specialist areas of teaching practice. These reforms include:

• reforming the 3 existing NPQs in senior leadership, headship and 
executive leadership

• replacing the current NPQ in middle leadership with 3 new NPQs for 
teachers and leaders who want to develop their expertise in specialist 
areas of teaching practice

From autumn 2022, 2 further NPQs will be available. They build on the new 
pathway for teacher and leader development and progression, accessible 
at all stages of a teacher’s or leader’s career.



NPQs available from autumn 2021

The 3 new NPQs in specialist areas of teaching are:

•leading teacher development - for teachers who have, or are aspiring to have, 
responsibilities for leading the development of other teachers in their school

•leading teaching - for teachers who have, or are aspiring to have, responsibilities for leading 
teaching in a subject, year group, key stage or phase

•leading behaviour and culture - for teachers who have, or are aspiring to have, 
responsibilities for leading behaviour or supporting pupil wellbeing in their school

The reformed leadership NPQs are:

•senior leadership - for school leaders who are, or are aspiring to be, a senior leader with 
cross-school responsibilities

•headship - for school leaders who are, or are aspiring to be, a headteacher or head of school 
with responsibility for leading a school

•executive leadership - for school leaders who are, or are aspiring to be, an executive 
headteacher or have a school trust CEO role with responsibility for leading several schools

Each NPQ is underpinned by a new content framework. These frameworks set out what 
participants should know and be able to do after completing an NPQ, and providers have used 
these to design their courses.

You can access the NPQ frameworks at national professional qualification frameworks: from 
autumn 2021.

https://www.gov.uk/government/publications/national-professional-qualifications-frameworks-from-september-2021


This qualification is for teachers who 

have, or are aspiring to have, 

responsibilities for leading literacy 

across a school, year group, key stage 

or phase

Areas:

1) Teaching

2) Developing Language

3) Developing Reading

4) Developing Writing

5) Professional Development

6) Implementation

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1024899/National_Professional_Qualification_for_Leading_Literacy_.pdf


Funding

As part of the government’s long-term education recovery plan, £184 million of 

new funding for NPQs was announced on 2 June 2021 to be spent over the 

course of this parliament.

NPQ in leading teaching

Full scholarship funding, with no cost to the participant, for the NPQ in leading 

teaching is available to all teachers who meet the following criteria:

• have, or are aspiring to have, responsibilities for leading teaching in a 

subject, year group, key stage or phase

• all teachers and leaders employed in state-funded schools and state-funded 

organisations that offer 16 to 19 places in England

https://www.gov.uk/government/publications/national-professional-qualifications-npqs-reforms/national-professional-qualifications-npqs-reforms


Apply for an NPQ

Teachers and leaders can now apply with 1 of 9 providers 
accredited to offer this qualification.

1. If you are interested in a particular NPQ programme, your 
first step will be to sign up with a provider. The easiest 
way to do this is to contact your local teaching school 
hub. You can also contact lead providers, or other known 
delivery partners, directly.

2. Once you have selected your course and provider, you 
will need to register for a national professional 
qualification.

https://www.gov.uk/guidance/teaching-school-hubs#find-a-teaching-school-hub
https://register-national-professional-qualifications.education.gov.uk/


Theatre Works!

https://severnvale-my.sharepoint.com/personal/scooksley_severnvaleschool_com/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fscooksley%5Fsevernvaleschool%5Fcom%2FDocuments%2F2021%2D2022%2FSubject%20Leaders%20Network%20Meetings%2F81928F26%2D322B%2D45BB%2D8317%2DA9EAD9F4D031%2Emov&parent=%2Fpersonal%2Fscooksley%5Fsevernvaleschool%5Fcom%2FDocuments%2F2021%2D2022%2FSubject%20Leaders%20Network%20Meetings


We know that achieving  grade 4 in English is a key factor in the future 
success of our students.

However, we also know that not all students can achieve a grade 4 or 
above.

We know that there are a plethora of factors affecting students 
attainment in English and some of these are insurmountable.

However, we also know that there are strategies that can be 
implemented with a number of students working at these grades that can 
help them to make progress.

Low Attaining Students
Students Achieving Grades 1-3



1. Can you identify a set 

of common defining 

characteristics for these 

students?

What do they do? What 

do they not do?

2. What are some 

possible specific 

strategies / approaches 

that could help these 

students to make more 

progress?

Task:
In groups look at your examples of student work from grades 1-3.



Grade 4-5

Grade 5-6

Grade 6-7

Grade 7-8

Borderline Students
How can we help students make that final jump across a grade 
borderline?

What are the defining characteristics of 

students on these different borderlines? 

Are these common across different 

settings and contexts?

What specific strategies could be used 

with these students to help them make 

the jump?   



Cheltenham Literature Festival

• Battle of the Books

• Reading Teachers = Reading Pupils – The Next 

3 Years

rebecca.smith@cheltenhamfestivals.com

Becci Smith (Education Manager)

mailto:rebecca.smith@cheltenhamfestivals.com


Sharing Good Practice

One thing that you feel is a real 

strength at Key Stage 3 in your setting


